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1. FEL criteria for assigning project teams managers, the efficiency of the criteria and subsequent problems.
Franklin Equipment Limited (FEL) assigns their project management team based on their perceived abilities to perform and their availability throughout the project period. To begin, the FEL establishes the matrix for the project roles and responsibilities that define the needed team members, skills and competencies for an effective project team. Based on this organization, the project manager, Gatenby, understands the level of flexibility he has in the team selected for him. The criteria applied to evaluate and select the team members in this case solely depends on the soft and hard skills possessed by each member of the team and is deficient of detailed professional and technical capabilities of the project. All the selected managers had worked together in several other projects thus; the company believes they are competent enough as a team to work on the Abu Dhabi project. 
This criterion ensures that the most suitable individuals are selected and ensures a strong functional team. However, selection of the ultimate functional skilled team does not always result in better performance within the margins of a specific project. However, such team can be successful if guided in the right way, but it could be pressured if the functional department needs are over-relied on while neglecting the project needs and without considering how all team members will connect.
Additionally, this selection criterion can result in lack of work passion due to poor relations with other team members. For instance, The Company does not evaluate or consider how the team members are going to gel during the selection period. As a result, Perry and Rankins are not on good terms and they don’t believe they can work together. As a result, this could kill their work passion which puts the success of their assigned tasks at risk.
FEL also select their management team based on their availability during the project period while still considering their other commitments. Use of time availability as a criterion for selection ensures that the project will remain on track throughout and will not lag behind. The main problem of the criteria is that FEL does not consider the importance of the project team to work together. For the project to be successful, it requires the whole team to work well together despite their personal differences.
[bookmark: _GoBack]2. Importance of team members’ cooperation in international projects
International projects such as the Abu Dhabi project require a well-gelled project team to work together. This is because the main goal of the project is to establish a collaborative culture that is sustainable even after project completion. The primary problem of international projects is that only a limited number of team members can comprehend the cultural disparities that exist thus, teamwork and communication are critical factors. Additionally, FEL has a well-acknowledged brand that they want to market internationally. The company is conducting research and marketing its self internationally hoping to become part of the international market. Thus, as they signed up for the project Abu Dhabi the team members and precisely Perry and Rankin who appear to have personal differences need to come together to provide the best outcomes that will ensure positive international recognition. Although the top management of FEL does not think that the personal differences between Perry and Rankin will spoil the ultimate goal of the project, there is need to train the project team on the importance of such factors as common goal setting, proper communication, professionalism and comprehension of the need for the project.
3. Jobe’s Dilemma 
Jobe is caught up in a dilemma situation. To start with he left his previous job to work with FEL as an internal facilitator but what Gatenby expects from him is highly unrealistic given his personal interests in the Abu Dhabi project. It is clear that a dysfunctional conflict exists in the project. Perry and Rankin are interfering with each other’s potential performance. The current status quo of FEL puts its contract success at risk. The situation is hard for Jobe because controlling, interceding, or tolerating the conflict are unpractical solutions in this case. Perry and Rankin have worked together for five years and the animosity between the two is unlikely to end. Additionally, the consequences that Gatenby has placed for Perry and Rankins are unfavorable. Even if they both try to cooperate with each other if within two months they will not have resolved their issues Rankin will lose his job.
4. Jobe recommendations to Gatenby
The first recommendation from Jobe to Gatenby should be that both Perry and Rankin learn and understand each other first. They should both confront their issues and try to understand their differences with a common goal of resolving them. Jobe should also recommend the establishment team bonding programs such as exercises and events and establish base regulations such as cooperation guides that dictate interaction means, behavior and performance requirements.
